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Our implementation strategies are organized into three main categories aligned with 
three core principles of community benefit:

Category Community Benefit Core Principle

Priority #1

Access and Coverage
Increase access for persons in our community with disproportionate 
unmet health needs. In this section we outline our approach to link our 
community’s most vulnerable residents with medical care. 

Priority #2

Community Health Improvement Plan
Build links between our clinical services and the local health 
department community health improvement plan (CHIP). In this 
priority we outline our approach to addressing behavioral health 
needs, a significant finding in our needs assessment. 

Priority #3

Build a seamless continuum of care
Address the underlying causes of persistent health challenges in our 
community:
•	Chronic disease
•	Senior care
•	 Infant mortality
•	Sexual assault

In addition to alignment with community benefit principles, our implementation strategies 
illustrate the coordination between population health activities within our hospital or clinic 
walls and outreach activities designed to target the broader community.  

Principal community health improvement tool: Community Partnerships
For any community health concern, it is widely recognized that 
a diverse team of engaged community partners is essential for 
implementing strategic community health improvement initiatives 
that make a difference. Therefore, we recognize the need to be a 
good community partner. Our implementation strategies strongly 
reinforce our role as a partner for community capacity-building to 
address unmet community health needs. 

These implementation strategies do not constitute the entirety of the community benefits our 
hospital provides each year. An annual account of the community benefits we provide can be 
found by visiting http://www.aurora.org/commbenefits.  

This Community Benefit Implementation Strategy was adopted by the Social Responsibility 
Committee of the Aurora Health Care Board of Directors on October 12, 2017.














