
 

 Quality Improvement (QI) Evidence-Based Practice (EBP) Research 

Method Plan-Do-Study-Act (PDSA) Revised-lOWA Model Scientific Method 

Definition Evaluate effectiveness of nursing 
interventions to provide direction for 
further IMPROVEMENTS to achieve quality 
clinical outcomes and cost effectiveness. 

Using INNOVATION to integrate the 
BEST evidence from research and/or 
opinion leaders/experts alongside 
clinical expertise and patient values 
and preferences. 

Formal, systematic, and rigorous process of 
inquiry to generate NEW KNOWLEDGE (or 

validate existing knowledge) based on a theory 
and can be generalized. 

Purpose Use a systematic, data-guided approach to 
improve processes or outcomes (for quality, 
safety, patient experience, or 
efficiency/flow). 

Innovate to apply the BEST evidence 
to healthcare decisions (for quality or 

safety). 

Answer a research question or test a 
hypothesis (describe, explain, predict, explore, 
discover). 

Scope Specific unit or patient population 
within an organization. 

Generate new knowledge and add to 
literature. 

Can results generally apply 
to other places? 

NO YES 

Follows a rigid protocol NO - can change quickly/frequently due to 
immediate feedback. 

MAYBE - can be more flexible than 
research, but more rigid than QI. 

YES - requires all other variables measured 
or controlled- strict, unchanging protocol. 

Increases Risk to Patients? NO - patients encounter the project within normal care. YES - some may benefit, others may not. 

Who benefits when? Processes and outcomes improve 
immediately. 

Patients benefit in short-term. Fill a knowledge gap over time; is not 
immediate. 

Requires rigorous literature 
search? 

NO YES YES 

Determination Form Wake 
Forest | Select your Wake  

Forest affiliation 

Required Required 
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